Table of Contents
The Amazon Seller Business Model ..................................................................................................... 3
The Bad News (But Is It Really Bad) .................................................................................................... 4
How to Rise Above the Noise...................................................................................................................... 4
3 Criteria for An Amazing Product Addition ................................................................................... 5
6 Massive Product Categories to Choose From ....................................................................... 6
Common Challenges with Adding New Product Lines ....................................................... 6
Insider Tips .................................................................................................................................................................... 7
About CassCo Bio Labs .................................................................................................................................... 8
A Special Offer ........................................................................................................................................................... 9

The Amazon Seller Business Model
As an Amazon Seller, the business model is pretty straightforward.
• Find a product with high demand, high margin & low competition
• Purchase that product
• Put your own custom label (private label) on it
• Send the finished product to Amazon
• Let Amazon sell, pack and ship your product for you
•

Let Amazon deposit your profits directly into your

This type of business model comes with some incredible benefits.

Benefit 1: Ability to Produce Wealth
Whether it's extra income or your primary source of income, Amazon is the
largest online retailer in the world and brings you tons of consumers, every
day, ready to buy.

Benefit 2: Flexibility
Because Amazon does all fulfillment, shipping and money collection for you,
most of your work is done behind the scenes by Amazon. This allows you to
work when you want, to maximize your freedom and time spent with your
family (or whatever else you want to do with your time).

Benefit 3: Easiest & Fastest Way to Grow a Business
There is no quicker way to start and scale a business in the current economy
than to develop your own private labeled brand of products and sell them to
millions of buyers on the Amazon platform. In fact, 50% of Amazon Sellers are
selling someone else’s product, when they could be selling their own.

By taking advantage of the Amazon business model and our private label business model,
we are able to instantly tap into the over 180,000,000 monthly Amazon shoppers that visit
the site.
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The Bad News
(But is it really bad?)
The amount of Amazon Sellers has doubled in the last
12 months. Many think that this sort of "gold rush" is bad
because it makes the market crowded and competitive.
But what they do not know is that only 50% of Amazon
FBA Sellers actually have their own brand. As mentioned
above, the other 50% of Amazon FBA Sellers are just
selling someone else’s product. This leaves a massive
opportunity for you to sell your own private labeled
products on Amazon. But you still have to make yourself
known.

How to Rise Above the Noise
"If you build it, they will come"
As much as I like this sentiment…business just doesn't
work like that. Business is hard. But there are a few
things that we can do to help ensure our success online.
To make sure we build an Amazon Business that will
scale and provide you with income for years to come, we
need to focus on selecting the right products to sell.
The wrong product for the right market at the right price
will NEVER work. The right product will make all the
difference in the world so use the following 3 criteria to
test your next product addition.
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3 Criteria for an Amazing Product Addition

The Right Market

The Right Price

Ultimately, we should be
looking for the largest
market we can get into,
with the least amount of
competition. The larger the
market, the larger sales
opportunities we have,
while the low competition
increases our chances of
securing each sale.

The ideal price point on
Amazon is typically
between $20 and $30. This
is high enough to make a
decent profit margin (per
sale), but is also low
enough that the consumer
will not hesitate about
adding your product to
their shopping cart - like

securing each sale.

they would a $2,000 coffee
maker.

Rate of Consumption
There are two ways to
make a lot of money selling
online - you can either get
your customers to buy
multiple items from you,
through cross sells and
up-sells. Or you can get
your customers to
purchase products more
often from you.

Enter the concept of CONSUMABLE.
A consumable product is one that is used and reordered. Examples of consumable
products can be dog treats, household cleaners, food, ink cartridges, etc. The faster your
customer goes through your “consumable” product, the sooner they will need to re-order.
This is a very important concept when trying to scale a business. A pet owner may buy a
new dog bowl every year or two. But they will buy pet treats continually. They will also tell
friends and family that can become new customers as well.
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6 Massive Product Categories To Choose From
With the above three criteria in mind, here are 6 massive product categories that you should
consider, when choosing your next product(s) to scale your Amazon business with:
INDUSTRY

MARKET SIZE

Pet Products

$62 Billion (2016)

Personal Care

$56 Billion (2015)

Cleaning Supplies

$50 Billion (2020 EST)

Health & Nutrition

$37 Billion (2015)

Pond, Lawn & Garden

$9 Billion (2018 EST)

Automotive

$7 Billion (2016)

All of these product categories have been studied and researched by the team here at
CassCo Bio Labs. We feel these Industries offer a massive potential for Amazon Sellers,
especially because we offer NATURAL-BASED products within these categories.
If you have questions or need help identifying the right product category, or even the right
product for you next launch, please give us a call at (636) 220-3738.

Common Challenges with Adding New Products
It takes even the most experienced FBA Sellers many hours and
sometimes lots of stress to source the right products. They have to
contact many different private label suppliers, negotiate prices and
terms with each, as well as gather and evaluate many different product
samples. Even when they find a reputable supplier, they often times
cannot get a unique or high quality product. But even if this is possible,
they often times cannot get the right pricing, low enough minimums or
their products produced quick enough, to allow them to move forward much less make a profit on the Amazon platform.
Even in the rare occasion Sellers do happen to find all of the above
criteria in a private label supplier, they almost never find that supplier
able to offer a wide enough range of products to support them in
continually scaling their business, launching many more products over
the years to come.
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Here at CassCo Bio Labs, we are the only private label supplier you will need. We offer over
100 products, in 6 different product categories. We specialize in premium, natural products,
as well as in private labeling. We've been in business for over 20 years and have private
labeled for over 100 Amazon Sellers.

Insider Tips
Hands down, the two largest challenges with running
your own Amazon Seller business are:
• Choosing the right products (as discussed above)
• Choosing the right supplier
If you do not find reputable suppliers that you can trust,
your chances of success are next to none.
You are in the “repeat business”. It is way easier to sell
products to your existing customer base that have already
purchased from you. This is where the bulk of your profit
will be made.
If you have a hard time with product quality, or cannot get
orders shipped from your supplier quickly enough, your
business will fail. Buyers on Amazon have way too many
other Supplier options. They will not sit around and wait for you to restock - they won't do it.
You need a supplier that will CONSISTENTLY and RELIABLY provide you with the highest
quality products, at the best prices, that will also give you the lowest minimum order quantities
and quickest turnaround time. This is exactly what we do here at CassCo Bio Labs.
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About CassCo Bio Labs
For 23 years, CassCo has been a worldwide supplier of natural products. We specialize in
premium, natural products as well as in private labeling.
We offer over 100 natural-based products, in 6 primary categories:

In addition:
•
•
•
•

We are set up to work with any size Amazon Seller
We offer graphic designing to create logos and labels.
We have shortest lead times (from concept to completion, in approximately 30 days).
We have lowest minimums (only 600 bottles or jars).

Once your order is ready, just send us your Amazon/UPS shipping labels and we handle the
rest. We take care of all manufacturing, labeling and packaging, so that you can focus your
time and energy on marketing.
We also have a deep understanding of the Amazon business model. This means that we can
offer crucial support and suggestions that can make a real difference in helping you succeed.
We are above reproach in our business dealings and will deal fairly and honestly with every
client, regardless if they become a customer or not.
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A Special Offer
We are so convinced that CassCo Bio Labs is the best Supplier option for your Amazon
Seller Business that we are willing to put our money where our mouth is and prove it. We
would like to extend the following FBA Seller Promotion to you today, based on a 1200-unit
order size:

Don’t miss out! Call us today to take advantage of this special Amazon Seller offer. We look
forward to partnering with you in expanding your Amazon business!
Thank you again for your interest in CassCo Bio Labs and we look forward to connecting
with you soon!

